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About Let Us Move Mountains

WHAT WE DO

We support Ugandan organizations
by working with local leaders to
improve education, employment,
and agriculture within their
communities.

WHY WE DO IT

We believe local leaders are the
ones who initiate positive change in
their communities. They know what
their communities need and they
are dedicating their lives to it. Let
Us Move Mountains builds
relationships with these leaders in
order to financially and spiritually
support them as they work to
overcome oppression and create
opportunities for those they serve.
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A Letter from
Our Founder

Dear LUMM Family,
2019 has been Let Us Move Mountains’ best year yet. We have Our Lord, our team, and
YOU to thank for that! Your love, support, gifts and prayers have enabled our team to
better serve the Kyarusozi Community.
As you may have heard, at the end of 2019 I moved back to the US to work full time at a
school in Cincinnati and use weekends and holidays to continue to serve LUMM as
executive director. Our team in Uganda is fully capable of carrying on the ministry and I
believe my gifts and connections are of better use in the United States. If you have any
questions regarding this change, please feel free to send me an email at
katie@letusmovemountains.org.
Moving forward into 2020, we have big plans to complete our Kihara Office Project with
our partner YPEA. We will also help St. JB strengthen sustainability by purchasing water
tanks and solar power and helping them begin an internship and loan program for
students who graduate. In addition to this, we plan to make our own work more
sustainable by investing in other income generating operations. Stay tuned for more
details!
In order to fulfill our dreams and goals for the year, we need you to help us by spreading
the word about our work. Feel free to share this report with anyone you think may
be interested!
Thank you all for a beautiful year!
Peace and Blessings,
Katie Robben
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partners and programs
Young Positives Empowered to
Adhere (YPEA)

An association of children living with HIV and AIDS

In 2019 We
Created a two year plan to sustainability
Held monthly meetings to teach children about
HIV and how to care for themselves.

Kihara Farm

Part of YPEA Partnership

In 2019 We
Planted and harvested beans, bananas, sweet
potatoes, cabbages, and green peppers
Launched Kihara Office Project

St. John Bosco Vocational Institute
(ST. JB)
Skills-based education for young adults

In 2019 We
Funded a Computer Lab
Purchased tables, chairs, 10 computers and
monitors
Provided materials for a new classroom block
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partners and programs
Student Sponsorships

Full or partial support for tuition, supplies
and uniforms

In 2019 We

Sponsored thirty-six students
Six of these students have finished their
degrees and are now employed

The LUMM Team

In 2019 We
Moved into a new office space
Bought a motorcycle for transportation
Expanded our board and team
This year, we decided to make some improvements to our operations. One of our largest
purchases was a motorcycle for the organization. Motorcycles (boda-bodas) are the main
form of transportation in Uganda. During the first year of ministry, we were hiring drivers to
take us around the village and to home visits. The motorcycle purchase has helped us reduce
our everyday transportation costs. An additional operations expense involved our move into
a new office space and supplies purchasing to stock our office. In 2017, we didn’t have an
office at all-- our team met outside. In 2018, we rented a one-room space and also used it as
storage for harvest crops. Now we work in a two-room office. With our own transportation
and a more efficient office established, we expect 2020's non-program expenses (operations
and salaries) to decrease to 32% of our total budget (see page 6). We feel this is a good
trajectory for our start-up organization.
Thank you for your patience and understanding as we build our ministry to better serve the
community!
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Expense Breakdown 2019
SPONSORSHIPS

$10,937

YPEA

$3,806

ST. JB

$2,612

OPERATIONS

$10,702

SALARIES

$13,431

TOTAL

$41,488

Sponsorships
26.4%

Salaries*
32.4%

YPEA
9.2%

St. JB
6.3%
Operations
25.8%

Total Raised This Year: $62,359
Rollover to 2020: $20,871
*Salaries include cost of flights and fundraising
expenses
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Budget
Breakdown
for 2020

OPERATIONS
23.1%

YPEA
41.9%

SALARIES
9.7%

SPONSORSHIPS
14.5%
ST. JB
10.8%
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changing the status quo

Developing countries are full of organizations started by Westerners who went believing
they knew how to fix poverty. But the truth is that even though we, ourselves, aren’t living
in those conditions, we still don't know what is best for those who are. LUMM’s purpose is
to find out what communities need by talking to local leaders, and supporting them in their
dreams to empower their own people. We do this by identifying partners, creating a
contract stating what each partner will contribute, include a timeline and budget, and make
a plan to work together for a few years before we phase out to work with other partners.

Identify
partners

Create
contracts,
timeline
and budget

We need you
As an organization, we aspire to keep our budget
as near to $50,000 per year as possible, and we
work to find enough monthly donors to cover the
entire budget, allowing us to focus entirely on
our work.
We are aiming to find 100 more donors who
can give $35 per month.
Supporters will receive our annual report each
spring and a quarterly newsletter with updates
on projects and programs and most importantly,
stories from our partners and the communities
they serve.

DONATE TODAY
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Work
together
to reach
goal(s)

Phase
out

where we work

Kyarusozi, Uganda

find us on social media

08

Our board

Joe Heinzmann
Susie Zinn
Alex Hunter
Stevie Scates
Joseph Balinda

Our Team

KATIE ROBBEN

JOSEPH TUGUME

EMMANUAL KAIHURA

DIRECTOR

COUNTRY DIRECTOR

FINANCIAL MANAGER

EZRA UWIHOLEYE

JOSEPH ASIIMWE

ANGELLA NINSIIMA

FARM MANAGER

AGROBUSINESS MANAGER

HUMAN RESOURCES AND
STUDENT COUNSELOR

THANK YOU
FOR LOVING US

